
 

 

 

 

EU LAG Staff Exchange Pilot 

Visit by Sharon McGuinness, North Lancashire LAG to AGDR18 Baixa Miño LAG 9-27 January 

2012. 

Visit diary. 

Day 1: 9-1-2012 

Most of the day spent travelling.  This 

involved a very early start and was quite 

stressful due to having not had any 

contact with the host LAG since before 

Christmas due to the extended holidays.  

With hindsight, and without the 

pressure to complete the exchange prior 

to the end of February because of the 

timing of the pilot programme, it would 

have been better to avoid this time of 

year.  It might also have been better to 

travel over the weekend preceding the 

start of the exchange so that the 

Monday was not lost. 

Stress was compounded by my business 

mobile phone turning out not to have 

been set up for international roaming meaning that I could not check e-mails during the 

journey or let hosts know if there were any delays.  A  learning for the future is definitely to 

plan well and double check that all essential technology will in fact work!  Luckily my personal 

mobile phone does work abroad and so I was able to keep in touch with UK and Spanish 

colleagues via this once I had shared my number with them. 

My exchange partner, Eva Maria Gil-Solla met me at the airport and due to concerns about 

language she had brought her cousin as he speaks excellent English.  This was a very kind 

thought and helped very much with the initial introductions! 

The rest of the team (Chaty Gonzales Fernandez and Marco Garcia Rodriguez (the manager)) 

were waiting at the apartment which had been rented for me and they helped me to settle in. 

They took me on a short tour of the local neighbourhood, showing me important useful places 

such as the supermarket, where my Spanish classes would be and where I was to be picked up 

in the morning for the drive to the office.  This was very reassuring  and gave me a lot of 

confidence for the next day and the rest of my stay. 



 

 

 

 

  

 

The team took me to a local bar for a quick snack and a drink and we all got to know each 

other a little.  I felt very welcome and although still a little daunted by the prospect of 3 weeks 

in a strange country where my grasp of the language is sketchy at best I was reassured that we 

would manage and that the exchange would be a success! 

Day 2: 10-1-2012 

The exchange started properly with an introduction to the LAG office which is located in the 

Council of Mos´s office, around 20 minutes drive from Vigo.   The team talked me through the 

application process.   

Some similarities to ours but the main differences were: 

T he use of a scoring system for applications rather than the qualitative assessment we use.  

Project´s maximum grant entitlement capped according to score against a set of clear criteria.   

 A physical visit taking place by LAG staff between first enquiry and prior to application to 

prove the project has not already started.  Photographic evidence taken and supplements the 

application.  This differs from our reliance on Applicant declaration and dates of invoices. 



 

 

 

 

Decision making power retained by the Galician Rural Development Agency (AGADER) and not 

devolved to the LAG.  

Projects generally presented to the LAG after the decision by AGADER (which is based in 

Santiago).  It was later explained that this was as a result of problems in the previous 

programme which had given decision making power to the LAGs but was not felt to have been 

operated in a transparent and fair way. 

 

Clearly issues with time taken by Santiago to process applications (often in excess of 2 months) 

due to pressure of work, and the LAG team obviously found this frustrating.  The team also felt 

there were sometimes issues around fairness and equality of experience for projects from 

different areas depending on levels of political influence of local officials with AGADER.  It was 

in some ways reassuring to hear that concerns around a slow and unwieldy application process 

are not limited to the UK.  It would also be naïve to think that differing levels of political 

influence do not play any part in our decision making process although the greater level of 

decision making power given to our LAG groups (albeit with the centre still having the final say) 

and the balance achieved in most of them between private, public and voluntary sector 

interests goes some way to mitigating this. 

One thing that struck me was despite a superficially more relaxed atmosphere the level of 

professionalism and attention to detail was as high as ours.  Indeed the level of documentation 



 

 

 

 

an Applicant is expected to provide at the outset to demonstrate status and eligibility may 

even be higher! 

It was also clear that despite the limitations in our various language skills we were managing to 

communicate between us in a mixture of English, Spanish, Italian and French!  Thankfully my 

Spanish lessons began this evening so I hope to be able to play my part in meeting my 

colleagues half way! 

Day 3: 11-1-2012 

Today we visited our first project – ACCESCA Emprego S.L.  The grant was used to fund a new 

greenhouse at this education and employment centre for disabled people.  Plants grown in the 

greenhouse are planted out in the garden and used for up-skilling disabled clients as well as 

being offered for sale and the income ploughed back into the Centre to help it remain 

sustainable.  The grant was €39,613.26from total spend of €118,958.75.  Clearly similar aims 

and objectives to our projects in that job creation and sustainability were important criteria.  

The organisation is dependent in large measure on public funding from various sources but 

aims to generate income where it can.  

We also visited Porriño - another territory in the LAG area.  A small town.  Famous for being 

the birthplace of the architect Palacios.  Important quarrying area for granite, especially the 

local pink granite which is very highly prized. 

Had another long chat with Eva re the differences and similarities between Spain and UK both 

with regard to the LEADER programme and in general.  I now understand better the 

application process and the role of the Galician Rural Development Agency. 



 

 

 

 

 

It was also clear from conversations today that Eva and her colleagues are committed to 

improving their English language skills in order to facilitate greater involvement in cross border 

co-operation activities.  They have observed that in co-operations operating across Member 

States the chosen language is almost always English and the documentation/partner searches 

are invariably in this language and they feel their English is too basic for communicating about 

complex projects.  There seems to be more enthusiasm for participating in co-operation 

projects here than in the UK and a willingness to undertake additional training/develop skills to 

do so.  Not sure if this is a cultural thing or just because it is easier, or seems easier, across the 

main continental land mass with open borders/ the Schengen accord etc?  It seems to me that 

if we (Lancashire LAGs, and the UK in general) engaged more with co-operation activities we 

would have little difficulty finding suitable partners, although current economic difficulties may 

restrict budgets.  Although one of the difficulties we face, as well as locating appropriate 

contacts and coming up with useful project ideas, is the perception among the UK population, 

encouraged by the press, that such activities are not a good use of public funds and represent 

a “holiday” for any officials involved.  Any proposed co-operations would have to be very 

clearly outcome driven, preferably with a clear and obvious benefit to local businesses either 

immediately or soon after the project. 

Day 4: 12-1-2012 

A day visiting a number of projects in the southern part of the LAG territory, centred around 

Tomiño. 



 

 

 

 

Projects visited: 

San Xoan de Tabagon forest recreation area - seating area, picnic benches, paths up into 

communal forest.  Acts as only public green space in the village.  Provides a space for elderly 

residents to gather and socialise.  Spend €80,088.47with grant of €36,840.70. 

 

Pasteleria Obrador in O Rosal - bakery - fit out of building and equipment to enable a married 

couple to start new bakery/patisserie business in a rural village. 

 

Tu menu, Goian - catering business formed by 3 sisters and employing all women apart from 

one male delivery driver - new purpose built building, equipment.  Spend €111,767.25 with 

grant of €36,212.59. Started off with producing “home cooked” ready meals for sale but have 



 

 

 

 

diversified, with a further regional LEADER grant into catering for schools, kindergartens, old 

people´s centres.  Nominated for several awards and national winner for women´s business 

innovation. 

 

 

Mi Primer Paso – children´s nursery/kindergarten – run by two young entrepreneurs.  Grant 

for adaptation and fit out of premises.  Total spend €117,321.54 with grant of €51,738.80.  

Capacity to look after 40 children aged 0-3.  6 jobs created. 

 

All the projects visited were very impressive.  Focus on creating employment or encouraging 



 

 

 

 

people to be self employed. 

A lot of the businesses supported under the programme appear to deliver local services in 

small communities.  Community spirit and local shops/services seems much more resilient in 

Spain than in the UK.  It might be interesting to do a co-operation around why this is so and 

how we can protect local services. 

The other thing that struck me was the adherence to the publicity guidelines.  All businesses 

displayed a plaque to a standard design which acknowledged the funding and the level 

received.  The cost of the plaque is included as an eligible cost in the application. 

Day 5: 13-1-2012 

Attended a meeting of Galician LAGs at Chantara (nr Lugo) in central Galicia, approx 1.5 hrs 

drive from Vigo. 

 

Such meetings of the regional LAGs take place regularly – at least quarterly – more regular 

meetings of the NW LAGs outside the auspices of DEFRA is something we should consider 

adopting to discuss common issues/problems , identify co-operation opportunities, agree a 

united position to present to DEFRA on issues of concern etc. 

We were only able to stay for Item 1 on the agenda due to the illness of one of the LAG staff´s 

fathers requiring an early return to Vigo. This item was the discussion of a jointly sourced 

intensive English course, focusing particularly on the sort of technical and business language 

needed to participate in cross border co-operation projects.   Again, apart from one or two 

exceptions there was a clear enthusiasm around the table (14 LAGs represented) for improving 

English skills and taking a greater part in co-operation activity. 



 

 

 

 

The afternoon was given over to unscheduled (due to our early return) visits to Mondariz 

Balneareo (a spa town and popular tourism destination to the NE of Vigo) and Pontearenas (a 

dormitory town to the East). 

 

Interestingly Mondariz was originally one Council area but has split into two with the lucrative 

spa going its own way and keeping control of its own revenue, to the detriment of the rest of 

the settlement.  Not a model we would wish to adopt I think! 

Pontearenas has become a dormitory settlement for Vigo and industrial areas nearby but does 

not have industry/employment sites of its own apart from services for the local population.  As 

a dormitory settlement it is much less denuded of shops/services than one might expect in an 

equivalent town in the UK. 

Day 6: 16-1-2012 

An office based day which gave me the opportunity to catch up with some UK work, assist with 

sourcing some suitable accommodation for the return visit and to write up notes into this 

diary. A learning point is that it is definitely important to build in such breaks in the visit 

programme to give the participants a chance to reflect and regroup.  If the programme is too 

packed with visits there is no time for participants to marshal their thoughts and keep up to 

date with writing them down, especially when additional language classes are also being 

undertaken in the evenings, as was the case with me.  While extremely enjoyable an exchange 

such as this is tiring for both parties, due to the strain of communicating not in a first language, 

asking and answering technical questions, the need for greater levels of concentration than 

when just following the normal routine. 

Very cold today, and the offices at Mos are not as aggressively heated as those at home.   

Free standing oil heaters had to be utilised to try and raise the office temperature to 

something approaching comfortable! 



 

 

 

 

We spoke more of the relationship with AGADER.  It seems one benefit of their central control 

of the Programme is that my Spanish colleagues are not as over-burdened with constant 

reporting of progress demands as we are.  As all decisions made by AGADER and all paperwork 

runs through them they maintain their own record of commitment/ spend.  The team is, 

however, subject to audits by AGADER just like we are.  Their most recent was a visit just 

before Christmas – only 24 hours notice given! 

Day 7: 17-1-2012 

Another day visiting projects and also a meeting with the LAG President in Tomiño. 

Projects visited: 

Bioforga S.L. supported with machinery for the production of woodchips for biomass energy.  

Project paid for a specialist tractor and the machine is pulled behind it on a trailer.  Wood from 

the newly felled trees is fed into the machine to produce woodchips which are taken directly 

from the chipper into a truck for transport out of the forest.  The business is growing so well as 

a result that they are applying for a further grant to purchase a larger machine as the existing 

one cannot keep up with demand.  The project will create 5 new jobs.  Spend €303,722.50 with 

grant of €128,474.62. 

Galicia is much more forested than Lancashire and many of the forests are in community 

ownership.  There are issues with invasive species (e.g eucalyptus) and lack of past 

management resulting in overgrowth which now must be re-habilitated if the forests are to 

remain productive.  Biomass energy is restricted by and large to large public buildings as 

systems are generally thought too expensive to introduce into a single domestic dwelling or 

apartments.  The fashion for wood burning 

stoves does not appear to have caught on 

in Spain to the extent it is in the UK.  A 

possible subject for co-operation might be 

to explore learnings around ´green energy´ 

for the home and making these more 

affordable, as several colleagues 

commented that current methods of 

heating homes and offices are expensive. 

One thing I have noticed is the greater 

abundance of wind turbines for large scale 

commercial electricity generation than in 

the UK.  Many in areas which would 

probably be considered off limits in the UK 

due to being in areas of great natural 

beauty.  This may be a result of a 

somewhat more relaxed planning control 



 

 

 

 

system! 

Glasshouse owned by Maria Mercedes Paredes Martinez - construction and technology 

installation close to Tomiño.  Growing cut flowers and ornamental plants. Purpose built 

glasshouse (unusual for the area, where plastic is the more common material) based on 

Netherlands design.  The construction elements were purchased from Holland but the owner´s 

brother has a construction firm and they worked out how to construct the new greenhouse 

from the pieces.  Fully automated for opening/closing windows, irrigation and feeding.  

Rainwater harvesting to supplement mains water supply.  Artificial sunlight system to extend 

the growing season into the winter months.  Spend €360,354.00 with grant of €97,295.58. This 

was a pioneer project and now sells the technology/know how to other growers in Galicia and 

even across the border into Portugal. 

As with other projects I have visited a plaque clearly displayed and I asked Eva about the 

process for obtaining them as I had noticed they all worked to one design. The LAG group has 

developed the design and ensured it meets guidelines.  They send an electronic template to 

each project, with the relevant information about funding levels completed and it is then up to 

the Applicant to arrange for the plaque to be made up by a local printer or similar.  The cost is 

charge to the project.  We definitely need to address this issue in our own area as we have 

several completed projects which do not display any sort of plaque and we will fail at audit if 

we do not address it soon.  Having a single standard design which everyone will use makes the 

most sense as it reduces the chance of a plaque being found to not meet the publicity 

guidelines.  Central procurement would be the most cost effective solution but if this cannot 

be agreed then we should adopt the Galician approach and leave it to applicants to procure 

the finished article from the design given.  We should get permission from DEFRA for new 

projects to include as part of the project costs.  Those which have already finished may need to 

be paid for from M&A otherwise it will not be fair. 

We also spoke about publicising the programme to new applicants.  The LAG holds numerous 

events each year – up to 50 – across the territory, where potential applicants can attend and 

find out about the funding opportunities.  They also attend other partner organisation events 

regularly with merchandising and promotional material.  They clearly do a lot more in this 

respect than the Lancashire LAGs.  At the beginning of each year they develop a publicity plan 

for the next 12 months and are currently working on 2012’s.  They have a separate budget 

dedicated to publicity and promotion of the funding of €177k across all years, plus €708k for 

running costs. 

The day finished with a short meeting with the President of the Baixa Miño LAG – Doña Sandra 

González Álvarez.  She is the Deputy Mayor of the Council of Tomiño.  A difference to the 

approach in Lancashire where we deliberately avoided having a Chair of the Exec Group from 

the Council representation in order to avoid public sector dominance. 

 



 

 

 

 

Day 8: 18-1-2012 

Visit to Santiago da Compostela to the offices of AGADER 

 

An extremely interesting day.  Met with 

AGADER, which is the Galician Rural 

Development Agency and responsible for 

delivering the LEADER programmes in 

Galicia.  It is an agency of the regional 

government and is divided into 2 

departments.  One looks after regional 

programmes and the other, and the one on 

which we focused, is responsible for the 

programmes delivered by the 31 Galician 

LAGs, totalling 143m euros.  The Galician 

population is around 2.8m.  This compares 

with NW UK which has a LEADER budget of 

around 20m pounds (after the cuts) for 5 full 

LAGs and 2 ‘half LAGs’, from a total of 70m 

and with a population of 6.9m.  Interestingly 

the perception in Galicia is that the UK has a 

more generous programme while this would 

appear not to be the case. 

We talked at length about the differences between the Galician and the Lancashire (and North 

West UK in general) due to the very different political environment.  The Galician LAG 

programmes are clearly subject to more regional control than is the case in the North West UK. 

Applications are sent to AGADER for appraisal and ratification before they are presented to the 

LAGs for sign off.  A direct reversal of the process for Lancashire. 

I also explained that we are now under the direct control of DEFRA following the abolition of 

the Regional Development Agencies which previously performed this role prior to the recent 

change of government. 

There was also an obvious difference in the appraisal system with us using a qualitative 

assessment rather than the scoring system in place in Galicia.  I explained that the preferred 

system varied across different UK LAGs. 

From a strategic documents point of view the system is simpler in Galicia – a single programme 

document rather than our UK document/ Regional Implementation Plans/Sub-regional 

Implementation Plans/Local Development Strategies/Measure priority plans.  We discussed 



 

 

 

 

the positives/negatives of either approach – greater simplicity versus greater local tailoring. 

Despite the differences there were clear areas of similarity.   A number of Galician rural areas 

share problems of depopulation, especially of the young people, to the large towns and cities.  

Although I have observed that the local service provision seems more resilient than in the UK 

there are problems with access, especially by the less mobile (due to age or poverty) as public 

transport is extremely limited.  Loose planning control has also led to much more dispersed 

development than we would commonly find in the UK and this adds to problems of isolation 

and limited access to services. 

In the afternoon we met with Maria... from another LAG territory close to Santiago and again 

talked about our different approaches. 

Day 9: 19-1-2012 

An office based day spent catching up with work and further arrangements for the UK leg of 

the visit and catching up with the diary.  Finding suitable and affordable self catering 

accommodation for the visitor in Preston has proven most difficult.  We had agreed to meet 

our own accommodation costs as the Galician LAG wish to extend their visit (self funded) by an 

extra week.  Short term rental property is much more expensive in the UK than in Spain and 

serviced apartments of the type fairly common in Spain are generally aimed at short term 

business or tourist visits and are somewhat pricey.  Even negotiating with limited number of 

providers has only achieved a small discount and as a result the accommodation costs they will 

incur are around 3 times as much as us.  A learning for the future is to make sure each 

participant gives basic detail of the common levels of these sorts of costs in their territory 

before the participants decide to proceed in case it is too unequal or not affordable for one of 

the parties. 

Chaty gave me a translated copy of the resume of activities for the past year which will be 

presented at the LAG meeting I will attend next week.   This helped me to understand better 

the LAG structure -237 partner organisations in its membership, a board of 27 and various 

sectoral sub-committees whose membership is regularly refreshed.   

 

 

 

 

 

 



 

 

 

 

 

Day 10: 20-1-2012 

 

Visit to Baiona – an attractive fishing and tourist town down the coast from Vigo.  It has an 

attractive harbour area and old town with a small castle on a headland overlooking the 

harbour, and is very popular with tourists in the summer 

months.  It is notable for being the first landfall of one of 

Colombus´s ships, the Pinta, on its return from the voyage 

on which America was discovered.  An event which is still 

celebrated in an annual pageant held in late March/ early 

April.  Like many similar coastal tourist towns in the UK, 

Baiona experiences a strong degree of seasonality in its 

employment and severe parking problems during the 

summer. 

 

We visited an archaeological site in the hills above the 

town which was the subject of a project in the previous 

LEADER programme.  Spectacular views on the way up, 

passing through a working forest (we passed a site where 

logs were being harvested) but under-utilised from a 

tourism point of view as no places to stop the car and 

enjoy the views.  However, this may be due to the fact, as I later found out, that we had not 

taken the intended route to the site.  This does rather link to my next observation which was 

that the site was not especially well signposted from town and could be difficult to find by all 



 

 

 

 

but the most determined visitor, or those taking part in the guided visits which operate from a 

meeting point in the town centre. 

The site itself comprises a series of rocks containing petroglyphs (symbols carved into the rocks 

by ancient peoples) best viewed in the early morning or evening when the low angle of the sun 

renders them more visible.  Guided tours actually focus on the evening and even full dark, as 

the use of artificial light also helps with the visibility of the glyphs.  Very small interpretation 

boards, in Galician, give a representation of the patterns which you should be able to see 

which helps to draw the eye to the faint patterns.  Their small size makes them unobtrusive 

but does not give much room for interpretation or translation into other languages.  Further 

information may be available when on a guided visit – there was a small hut on-site which may 

have contained leaflets etc but which was closed during our visit.  It made me realise, 

however, how many of our tourist sites may be difficult for foreign visitors to appreciate 

unaided, as we do not routinely put interpretation on boards in anything other than English.   

I have also been struck by how interested the Galician people seem about the evidence of 

prehistoric settlement in their territory and the possibilities of such sites as tourist attractions.  

Even very small sites, such as the one in Vigo´s Parque de Castro, have interpretation, some 

reconstructions of what the buildings would have looked like and information in several 

languages including English.  Much more so than similar sites in the UK I think apart from the 

obvious well known sites like Stonehenge,  Avebury and Skara Brae.  It would be interesting to 

know how many, if any, sites we have in Lancashire which might be of visitor interest and 

could be marketed as such?  Could be a good example of niche tourism.  Also possibilities 

around joint learning in terms of how best to present such sites to strike a balance between 

visitor understanding and appreciation and keeping the atmosphere of the site.  Not to 

mention signposting from main routes when sites are at relatively isolated or difficult to find 

locations. 

On return to the office my English skills were in demand as Maria from a LAG near Santiago, 

who I had met previously, needed to write to some Swedish contacts in English with regard to 

a possible co-operation project.  She asked me to look over a draft for her and correct any 

mistakes which I was happy to do. (There actually were not that many!).  From the text I was 

able to gather that Maria is interested in doing a co-operation to help solve a problem they 

have with the concentration of visitors along the famous Pilgrim routes (Caminos) to Santiago 

which cross their territory.  She wants to explore ways of drawing visitors away from the 

immediate vicinity of the route and into the wider countryside so that more people and 

businesses can benefit, and to encourage pilgrims to come back as ordinary tourists.  This has 

interesting parallels with our desire to help rural tourism businesses benefit from visitors 

attracted by long distance cycling and walking routes which cross our territory and to try and 

encourage visitors to stay in the area rather than just pass through.   

Day 11: 23-1-2012 

Visit to Pasteleria/Confeteria Imperial in O Porriño.  A bakery business (Latorta.S.L) which is 



 

 

 

 

investing in expansion to double kitchen capacity and create a larger shop area. The project is 

for the construction and fit out of a new building adjacent to the existing shop and kitchen.  

Spend €235,510.00 with grant of €67,826.88. 

 Their 2 key products are unique to them and protected by patent.  La Torta – a light sponge 

cake topped with cream, but which can come in a wide range of flavours and which can be 

shipped all over Spain but whose export potential is limited by a short shelf life (3 days 

maximum).  The need for speed makes transit costs very high.  Tarta de Peregriños – Pilgrim 

Cake – like a cross between Bakewell Pudding and Treacle Tart in texture but flavoured with 

lemon.   This has a much longer shelf life – a month perhaps – and can be shipped worldwide.  

The business is keen to increase export sales to raise their profile, and that of Spanish baking, 

and to reduce transport costs through economies of scale.   

 

We had a long discussion about the UK food industry and how different it is to Spain with 

major supermarkets and chains being much more dominant and small independent shops and 

cafes struggling.  I asked if the Spanish Govt had a department similar to UKTI to assist 

businesses wishing to break into export markets.  The answer was yes but the business had not 

found them to be helpful – too slow and bureaucratic for their needs.  We discussed how they 

might make appropriate contacts in the UK to try and gain supply contracts and which might 

be the best outlets for their products.  I advised them about the Good Food Show and gave 

them the web-site details, as this may be a platform from which they could make consumers 

and trade buyers in the UK more aware of the potential for their products. 

In the afternoon, I was given a tour of the Council office in which the LAG is located by the 

Local Development Manager, Ana .  The office is a satellite office for the Council, focusing on 

economic development and employment.  The Council delivers training to unemployed 

residents in practical skills such as carpentry/joinery, metalworking/welding, plumbing, IT, 



 

 

 

 

elderly care.  I was shown the workshops and classrooms where this activity takes place 

between April and September (December?). Class size around 15 people at a time. There was 

also an apprenticeship style scheme where trainees were paid by the Council during their 

training and worked on Council projects using their skills as a quid pro quo.  Examples of their 

work were visible in the building.  For example in several of the offices shelving and other 

woodwork had been done by the apprentices. 

The building also houses a small business incubator unit comprising 5 offices, but none are 

occupied at present.  This is thought to be due to the economic crisis which grips Spain 

alongside the rest of the Eurozone.  Terms appear similar to equivalent units in the UK with 

low or nil rents charged for the first year and a maximum stay of around 2 years. 

We talked about the effects of the economic crisis locally, particularly on unemployment.  The 

Mos population is around 15,000 and unemployment has doubled over the last year.  

However, the economically active population is low anyway – only around 7,000 – as like many 

of our rural areas Mos suffers from an ageing demographic.  Relatively low unemployment 

numbers in terms of headcount, therefore, but represent a high percentage of the working 

population – around 22%.   

I observed that in the UK it would be very unusual for a Council to still be providing this sort of 

training ‘in house’ and that generally this activity would be outsourced to specialist training 

providers, possibly public in the form of FE colleges or similar or to the private sector.  Ana felt 

that provision in Spain was moving in this direction, especially in view of large scale cuts to 

public sector budgets. 

It would be interesting to find out what the strategic approach is with regard to skills and 

training offered.  How they establish what skills the local economy needs?  Whether there are 

labour shortages in certain industries?  I will discuss with my Skills colleagues on my return if 

there are supplementary questions they would be interested in knowing the answer to with 

regard to their work and whether there may be any scope for some joint working. 

 

Day 12: 24-1-2012 

Visit to the main Council office in Mos.  Presentation to the Mayor and a visit to 2 example 

projects: 

A tourist trail based around restored historic watermills in the hills above town (Muiños de 

Salgueira).  At the start of the trail is a map showing the location of the various mills and the 

project has funded reconstruction of the buildings (3 fully, 3 others cleaned) and 

improvements to the footpaths.  A final mill will be converted into a visitor centre.  Visitors 

“self guide” along the trail taking in the historic mill buildings and the water management 

systems.  No evidence of at site interpretation that I could see but this may be planned for 



 

 

 

 

later or explained in an accompanying leaflet.  Spend €50,497.70 with a grant of €23,733.92. 

 

Reconstruction and refurbishment of an old rectory (Casa Rectoral de Petelos) to create a day 

centre for the elderly in Mos.  The project comprises 3 phases of which the first is finished and 

the second phase is expected to complete in February.  The third phase is dependent on 

obtaining further funding.  When finished the centre will include a cooking and dining and 

general recreation area as well as administrative offices and healthcare facilities.  The building 

has ‘listed’ status and so all works must be completed with respect to the historic nature of the 

building and using traditional materials.  This adds to the difficulty and the cost of the project.  

Project spend is €259,099.53 with the grant representing €224,120.92.  The LAG team are 

concerned that this project is behind schedule and needs more match funds to complete and 

so will probably need to return to AGADER for a time extension. 

Day 13: 25-1-2012 

Visit to a tourism project in the north of the LAG territory – a walking trail centred around 

historic watermills in the forest near to Pazos de Borben.  8 derelict water-powered flour mills 

are being fully or partially restored, within the confines of protected heritage buildings status, 

in order to provide points of interest along the route and preserve them for future 

generations.  The project is still a work in progress but the intention is to produce a map/guide, 

marketing material, interpretation etc to promote the route once the physical works  to the 

mills and the paths are complete.  The trail passes through beautiful natural forest which has 

been protected from the worst of the eucalyptus invasion, although nearby slopes showed 

evidence of its encroachment.  There are other projects in the area which aim to deal with this 



 

 

 

 

problem and preserve the ancient native woodland.  The heavily wooded valley, with a fast 

flowing stream running along the bottom was very reminiscent of England and although not as 

densely wooded we have a lot of very similar terrain in Lancashire. 

 

I discovered from talking to colleagues that walking is a popular pastime in Spain and so I 

wondered if there might be some scope for co-operation/ joint working around this topic given 

the size of the walking/hiking tourism sector in the UK and the excellent walking opportunities 

across Lancashire.  Perhaps something around the mutual marketing of each other’s walking 

opportunities to encourage a greater flow of visitors between our territories?  Or some work 

on mapping/ marketing of routes, making them accessible etc? 

On the return journey to the office we called at a project from the previous programme which 

was quality tourism accommodation in a restored ‘Colonial’ style villa with stunning views 

across the valley and to the hills beyond.  These properties were built by returning emigrants 

to America who, having made their fortunes in the New World, returned to Spain in old age, 

predominantly in the 19th and early 20th Centuries.  The accommodation provided was of a 

very good standard and is apparently very popular with British and Irish tourists, although 

there have been communication issues with none of the staff speaking English and very few 

tourists having any Spanish!  



 

 

 

 

  

Day 14: 26-1-2012 

An office based day in preparation for the LAG meeting in the evening.   

The meeting itself was much better attended than either our Executive or full LAG meetings 

back home with around 20 attendees at least. 

The format was not dissimilar to ours with updates being given on performance and finances 

and decisions being made on projects, albeit after projects had already been approved by the 

centre rather than the other way around as ours are.  I was introduced to the group and made 

a short speech in Spanish in order to practice my newly acquired skills and this appeared to be 

well received!  They presented me with a lovely gift of Galician produce to take back to 

England which was a very kind gesture. 

The meeting itself 

was conducted in 

the Galician 

language, as this is a 

requirement of the 

Regional 

Government, and so 

even my limited 

Spanish skills were of 

little use in being 

able to understand 

the nature of the 

discussions!   



 

 

 

 

All seemed to pass off reasonably well, however, with decisions made by consensus and in line 

with the recommendations of the LAG staff. 

The meeting was followed by a farewell dinner for me attended by Marco and Chaty Gonzales 

Day 15: 26-01-12 

Due to my return flights having been changed this day was given over to packing and final bits 

of shopping for the return journey, as I faced an extremely early start the following morning. 

 

Concluding thoughts: 

My overwhelming feeling after an exhausting but fascinating 6 weeks is that what divides us is 

less important than what unites us.  The similarities between our approach and the issues we 

face, and the types of projects we support as a result clearly outweighed the differences. 

The contacts we have now made can be built on and it will be easier to identify areas where 

we may be able to co-operate in future.  We have already identified some potential business 

exchanges and will look to take these forward in the hope it will generate trade between our 

two areas.  Through making contact with each other we can also help to make links between 

our wider network of contacts and those of our partner, again maximising the chances of being 

able to undertake some meaningful and useful co-operation in the future. 

I have learned a massive amount from the exchange both as a visitor and as a host.  It is 

amazing how much having to explain your territory, projects and wider culture actually 

teaches you about them! I found myself feeling very proud of the projects we have supported 

so far having seen them through fresh eyes.  I would thoroughly recommend the exchange 

experience to any LAG colleagues who are considering it. 

 

Sharon McGuinness 

North Lancashire LAG, Preston 

13th March 2012. 

 

 

 

 


